
   
 

 

HUMBER NATURE PARTNERSHIP 
 

MINUTES of BOARD MEETING No. 11 
 

Held on Wednesday 20th April 2016 at Waters’ Edge, Barton upon Humber 
 

 
1. Welcome and Apologies  

Present:  
Tim Allen 
Robert Burnett 
Darren Clarke (Secretary) 
Alex Codd 
Mike Coverdale 
Tony Edwards (Chair) 
Lorna Fairclough (Observer) 
Teresa James 
Tom Jeynes (Vice Chair) 
Paul Learoyd (Vice-Chair) 
Cliff Morrison 
Peter Robertson 
Rob Stoneman 
Andrew Taylor (Observer) 
Nathan Vear 
Philip Winn 
 
Apologies: 
Tom Cannon 
Phil Cowing 
 
Tony Edwards welcomed attendees to the meeting in particular Lorna Fairclough 
from Novartis who was considering applying for a place on the Board. 
 
2. Declarations of interest 

There were no declarations of interest in items on the agenda. 

3. Minutes of the Board meeting held on 19th January 2016 and matters arising 

The minutes were accepted as a true record of the meeting. 

Kishor Tailor from the Humber LEP had been due to attend the meeting however due 

to illness had unfortunately been unable to be present. Kishor would now be 

attending the meeting of the Board on 21st July.  

4. Draft Prospectus document 

A draft of the HNP prospectus document had been circulated prior to the meeting. 

Directors were happy with content of the document and noted that some design input 

and proof reading is still required. It was requested that a near final version of the 

document be prepared in time for the forthcoming joint conference with the HCF 

Catch on 11th May.   

Directors thanked Rob Stoneman for his work on the document to date. 



   
 

 

Action ALL: Forward any comments on the draft document to Rob Stoneman 

ASAP. 

5. Draft Business plan for 2016 - 2018 

A discussion took place on the Draft Business Plan which had been circulated prior 

to the meeting. It was reported that discussions were underway with North 

Lincolnshire Council relating to renewal of the lease on HNP’s office at Waters’ Edge. 

It was felt that the business plan needed to be developed into a more proactive and 

measurable document with a forward view of 5 years. 

It was agreed that the existing HNP Finance group consisting of Alex Codd, Mike 

Coverdale, Paul Learoyd and Darren Clarke should be re-named the ‘Business 

Planning and Finance Group’ and tasked with developing a re-draft of the business 

plan in time for the July Board meeting. Tony Edwards also offered to join the group 

to assist with this task. 

Action Darren Clarke: Convene and meeting of the Business Planning and 

Finance group to develop the Business Plan. 

6. Humber Management Scheme Proposal 

A meeting of a sub-group of the HNP Board and the Humber Estuary Relevant 

Authorities Group had been held to identify means of better integrating HMS into the 

work of HNP. A proposal paper had been circulated prior to the meeting setting out a 

series of actions which aimed to achieve this closer integration. 

The Board approved the proposals set out in the paper. It was felt that the proposals 

in the paper should be used to inform the development of the HNP Business Plan. 

7. Reports to the Board 

a. Activity report for January to March 2016 

The report on activity was noted. Directors were pleased to see that more detail had 

been provided on progress with the HMS as previously requested.  

Directors were informed that whilst HNP / IECS had been unsuccessful in their joint 

bid to develop the first phase of the Humber LEP’s Compensation and Mitigation 

Strategy, that HNP had been invited to a meeting to discuss early progress on this 

work which will be carried out by ABPMer. 

It was reported that the HNP Smartphone App was now ready for launch. It was 

agreed that the launch should take place as soon as possible and be tied in with an 

agreed re-run of the HNP Advert on Estuary TV.  

b. Finance report for January to March 2016 

The report on finance was noted. Directors were informed that Cristal had withdrawn 

from HNP membership in 2016 due to internal financial pressures resulting from 

difficult international trading conditions. Membership income from Centrica would 

also be lower as the Killingholme Power station is shortly to be demolished.  

 



   
 

 

c. Health and Safety 

There had been no reportable Health and Safety incidents during the previous 

quarter. A recent Health and Safety audit of HNP’s office by North Lincolnshire 

Council had not identified any concerns. 

8. Any other business 

a. The EU and the Humber Estuary 

In light of the forthcoming referendum on the UK’s membership of the EU, Tony 

Edwards had produced a briefing paper for Directors setting out the potential effects 

on the sustainable management of the Humber Estuary of the UK leaving the EU. 

Directors thanked Tony for his informative paper.  

 

 b.  Water for Farming and Wildlife 

It was reported that The RSPB and Environment Agency have been funding a 

feasibility study to deliver wetland creation for wildlife, flood risk management and 

farming.  The project has previously been presented to the HNP and the outcomes of 

Phase 1 have been positive and so we and the Environment Agency are keen to 

develop the ideas for delivery in a Phase 2 project. 

Phase 2 aims to progress the findings of Phase 1 to investigate site-specific 

feasibility for large-scale flood storage schemes incorporating biodiversity gains and 

ongoing agriculture. The aim of these business cases would be to allow the EA to 

secure the necessary Flood Defence Grant in Aid (FDGiA) funding to take further the 

techniques identified in Phase 1. The proposal is therefore to extend the existing 

Project Officer contract to deliver this extension to the current project scope. The 

project’s objective is to produce business plans for integrated flood risk 

management/biodiversity/farming schemes at sites agreed with the EA on the inner 

Humber. Phase 2 will continue to be a collaborative RSPB/EA venture. Peter 

Robertson asked if HNP would be prepared to provide a financial contribution to the 

project. 

It was agreed that HNP would provide £2,000 towards the project from its 

unallocated financial reserves. Directors asked to be kept informed of the progress of 

the project and an offer of input to the project from HNP staff was also made. 

c. It was reported that a joint Conference would be held with the Humber 

Environment Managers’ Network on the 11th May. Details will be circulated shortly via 

the HNP mailing list. 

Dates of meetings in 2016 

Thursday 21st July 
Thursday 20th October 
 
All meetings will be held at 2pm at Waters’ Edge unless otherwise notified. 
 

Darren Clarke 
April 2016 


