
   
 

 

HUMBER NATURE PARTNERSHIP 
 

MINUTES of BOARD MEETING No. 10 
 

Held on Tuesday 19th January 2016 at Waters’ Edge, Barton upon Humber 
 

 
1. Welcome and Apologies  

Present:  
Tim Allen 
Robert Burnett 
Tom Cannon 
Darren Clarke 
Mike Coverdale 
Phil Cowing 
Tania Davey 
Tony Edwards 
Teresa James 
Tom Jeynes 
Paul Learoyd 
Cliff Morrison 
Rob Stoneman 
Andrew Taylor (Items 1- 4) 
Peter Robertson 
 
Apologies: 
Alex Codd 
Philip Winn 
 
2. Declarations of interest 

There were no declarations of interest in items on the agenda. 

3. Minutes of the Board meeting held on 13th October 2015 and the 2015 AGM 

held on 25th November 2015 and matters arising 

The minutes of the previous Board meeting were approved as an accurate record of 

the meeting. It was agreed that Kishor Tailor from the Humber LEP should be invited 

to attend the April Board meeting. 

Action Darren Clarke: Invite Kishor Tailor to attend the next meeting of the HNP 

Board. 

It was agreed that the minutes of Board meetings would be made available on the 

HNP website following approval at the subsequent meeting. Any necessary 

redactions to the minutes will be made during the meeting. 

The minutes of the 2015 AGM were noted with the addition of Mike Coverdale’s 

apologies which had been provided prior to the meeting. 

4. Humber Management Scheme briefing  

Tania Davey gave a presentation to update Directors on recent work to implement 

the Humber Management Scheme (HMS) (Attached). It was reported that good 

progress is being made with the implementation of the scheme but there are some 



   
 

 

specific concerns relating to a decline in bird numbers and a shortage of monitoring 

work required to gauge progress in other areas. 

A discussion took place on the HMS and the integration of the work of the scheme 

into HNP’s work. Directors were keen to see progress continue with the HMS and felt 

that it was important to recognise HNP’s status as Catchment Partnership under the 

Water Framework Directive (WFD) in the HMS. It was reported that much of the work 

required to implement WFD on the Estuary is already encompassed within the HMS. 

Directors acknowledged the Board’s responsibility for the HMS under HNP’s 

Memorandum and Articles of Association. Directors suggested that the Humber 

Management Scheme should be developed into a common plan for the estuary 

which all HNP members should seek to implement, rather than being seen as a 

scheme to be implemented only by Relevant Authorities in order to meet the 

requirements of the Habitats Regulations. 

It was reported that a lengthy discussion on finance had taken place at a recent 

meeting of the Humber Estuary Relevant Authorities’ Group (HERAG). Directors 

were keen that HERAG should focus on the delivery of the HMS action plan and that 

financial matters should be dealt with at Board meetings. There was some concern 

that the envisaged reduction in ‘bureaucracy’ as a result of the merger was not 

currently being achieved. It was agreed that a meeting of a sub-group of the Board 

and HERAG should be convened to resolve this and to work on fully integrating the 

HMS into HNP’s work. Suggested attendees are: Tony Edwards, Teresa James, Tom 

Jeynes, Jeremy Pickles, Andrew Taylor and Philip Winn. 

Action Tony Edwards: Convene a meeting of the Board / HERAG sub-group. 

The Board thanked Tania and Gordon for their hard work and requested that in future 

the HMS section of the quarterly activity reports provides more detail on their work. 

5. Financial outcome for 2015 and Approval of Budget for 2016 

Directors noted and were pleased with the much better than forecast financial 

outcome for 2015. The Budget for 2016 was approved. This included an allocation of 

£2,840 for a project to create an access map which will highlight areas suitable for 

access and recreation around the Estuary and areas in which wildlife may be 

sensitive to disturbance from recreation. 

It was reported that all staff had accepted the Board’s offer to increase the level of 

employee pension contributions it would match up to 6%. The Finance group will 

continue to work with HNP’s Pensions Adviser to identify the best means of 

complying with pensions auto-enrolment requirements by the organisation’s staging 

date of 1st February 2017. 

It was suggested that the Finance group should consider developing a strategy for 

allocating HNP’s financial reserves. 

Action HNP Finance Group: Develop a strategy for allocating HNP’s financial 

reserves. 

 

 



   
 

 

6. Update on HNP Prospectus document 

Rob Stoneman had been collating Directors’ input to the HNP Prospectus document. 

The main sections of the document are now in place along with a series of case 

studies which illustrate the value of the Humber’s Natural Capital. These case studies 

range from the value of Spurn to shipping to the value of the Estuary to nature 

tourism and health and wellbeing. The focus on Natural Capital is in line with current 

thinking following the recent World Forum on Natural Capital held in Edinburgh. 

A series of maps are being produced to illustrate opportunities for investment in 

natural capital around the Humber. Some work is still needed to ensure that the 

maps are suitably generic rather than identifying specific pieces of land. The 

objectives and actions of the HMS should also be better integrated into the 

document. Directors are requested to feed back any comments on the current draft of 

the document to Rob. 

Consideration is needed on how best to launch and use the document when it is 

complete. One of the main aims should be to use the prospectus to influence the 

forthcoming refresh of the Humber LEP’s economic strategy. 

Directors thanked Rob Stoneman for his work on the prospectus to date. 

Action All: Feed comments on the prospectus document back to Rob 

Stoneman by 1st February. 

7. Reports to the Board 

a. Activity report for October to December 2015 

The report on activity was noted. Directors’ attention was drawn to the early 

engagement work being undertaken by Alan Jones and Tania Davey to ensure that 

HNP’s thoughts are incorporated into the England Coast Path Project which is due to 

start working around the Humber Estuary in 2016. 

It was reported that the South Humber Gateway project was in a difficult phase of 

negotiations with landowners in North East Lincolnshire at present. One of the major 

landowners whose land has been identified as a mitigation site has expressed 

serious reservations about the inclusion of their land in the scheme. HNP will 

continue to work with North East Lincolnshire Council and its contractors to deliver 

the required mitigation. The result of a tender submission made by HNP with IECS at 

Hull University to develop a Humber-wide compensation and mitigation strategy was 

not yet known despite the fact that work was supposed to have commenced in 

December. 

c. Health and Safety 

There had been no reportable Health and Safety incidents during the previous 

quarter. 

It was reported that Alan Jones has recently retaken his First Aid at work qualification 

and is now covered for a further 3 years. Tania Davey has attended also attended a 

1 day refresher first aid course. 

 



   
 

 

8. Any other business 

It was reported that ABP has recently received approval from its Board to commence 

with the development of a new £5.2 million marine control centre at Grimsby. It is 

hoped that the new facility will be operational during 2017. 

It was reported that discussions were taking place with the Environment Agency 

relating to a project based around current and planned managed realignment sites on 

the estuary. HNP has been asked to develop a proposal which the EA would be 

prepared to provide some funding towards. The project is in the very early stages of 

development but it appears likely that something similar to the Coastal Futures 

project which ended in 2008 and worked with communities around realignment sites 

may be appropriate in both nature and scale. Directors were supportive of the project 

but felt that there was risk of duplicating work already carried out during the Coastal 

Futures project. This should be avoided. Concern was also expressed that the 

project must not cause any further delays in the delivery of the managed realignment 

site at Donna Nook. Directors will be kept informed as discussions progress. 

Dates of meetings in 2016 

Wednesday 20th April 
Thursday 21st July 
Thursday 20th October 
 
All meetings will be held at 2pm at Waters’ Edge unless otherwise notified. 
 

Darren Clarke 
January 2016 


