
   
 

 

HUMBER NATURE PARTNERSHIP 
 

MINUTES of BOARD MEETING No. 12 

 
Held on Wednesday 21st July 2016 at The Ropewalk, Barton upon Humber 

 
 
1. Welcome and Apologies  

Present:  
Robert Burnett 
Tom Cannon 
Darren Clarke (Secretary) 
Alex Codd 
Mike Coverdale 
Tony Edwards (Chair) 
Lorna Fairclough  
Teresa James 
Tom Jeynes (Vice Chair) 
Paul Learoyd (Vice-Chair) 
Lucy Marshall (Observer) 
Cliff Morrison 
Peter Robertson 
Kishor Tailor (Guest Items 1-4) 
Andrew Taylor (Observer) 
 
Apologies: 
Tim Allen 
Phil Cowing 
Rob Stoneman 
Nathan Vear 
Philip Winn 
 
Tony Edwards welcomed attendees to the meeting in particular Kishor Tailor who 
was attending to update the Board on the current work of the Humber LEP. 
 
2. Declarations of interest 

There were no declarations of interest in items on the agenda. 

3. Minutes of the Board meeting held on 20th April 2016 and matters arising 

The minutes were accepted as a true record of the meeting. 

4. Humber LEP update 

Kishor Tailor, Chief Executive of the Humber Local Enterprise Partnership had been 

invited to the meeting to speak to Directors about the LEP’s current work. Kishor 

explained that a lot of work is currently being carried out following the recent 

referendum to seek clarity on Government policies which will affect the Humber. This 

includes areas such as European funding and environmental legislation. Kishor 

encouraged Directors to feed in any concerns via the LEP as well as through their 

own channels to ensure that they were passed on to Government. There is a feeling 

that the role of LEP’s may be expanded in the future in order to ensure continued 

local progress in an effort to address concerns expressed by certain communities 

during the referendum process.  



   
 

 

One of the main challenges that the area faces which the Humber LEP is seeking to 

address is related to infrastructure. This mainly revolves around transport and flood 

risks. The Humber LEP is aware of the ecological importance of the area and has 

commissioned the production of a Compensation and Mitigation plan for the Humber 

to ensure that ecological issues are properly addressed. It was pointed out that work 

such as the Pilot project on bird tracking undertaken by HNP could be beneficial to 

answering questions about and identifying solutions to the challenges of balancing 

the needs of birds with the aspirations of developers at an estuary wide scale. 

Directors expressed HNP’s keenness to assist the LEP in achieving its sustainable 

development goals and suggested that a closer working relationship would be 

beneficial. It was agreed that HNP would be given a slot on the agenda of the next 

meeting of the Humber LEP’s Investment and Regulation sub-board. 

The Chair thanked Kishor for attending the meeting. 

5. Co-option of new Director 

Lorna Fairclough from Novartis had applied to join the Board of Directors. A copy of 

Lorna’s application to join the Board had been circulated to Directors prior to the 

meeting and no objections had been made. 

Lorna was co-opted onto the Board in the Independent category of membership. 

Lorna’s appointment will be subject to formal approval by HNP’s membership at the 

AGM in November. 

6. HNP Vision Document 

 

The current draft of the HNP vision document was circulated at the meeting. Final 

modifications and proof reading are currently being made and it was felt that a further 

check on content should be made in the light of the recent referendum. Input was 

sought from Directors on whether the document be made available as hard copy or 

electronic (or both) and whether a separate launch event was needed. Directors felt 

that a number of hard copies should be produced and presented to influential 

individuals and organisations. It was agreed that a lunch event be organised, 

possibly in combination with a presentation on the bird tracking pilot results. 

 

Directors thanked Rob Stoneman for his work on the document to date. 

 

7. Draft Business plan  

A redrafted version of the business plan had been circulated prior to the meeting. 

The intention had been to develop the plan into a more proactive and forward looking 

document. Input was sought from Directors on the revised format. Directors approved 

of the new tabulated form of the business plan and it was agreed that the Business 

Planning and Finance Group should continue to develop the document and present a 

finished version of the plan for adoption at the Board’s October meeting. 

Action Darren Clarke: Convene and meeting of the Business Planning and 

Finance group to develop the Business Plan. 

 



   
 

 

8. Approval of Accounts for 2015 

A copy of HNP’s accounts for 2015 had been circulated prior to the meeting. 

Directors noted that the company remains in good financial health. The Business 

Planning and Finance group recommended that the Accounts be approved by the 

Board. 

The Accounts were approved. 

9. Reports to the Board 

a. Activity report for April to June 2016 

The report on activity was noted.  

The Bird tracking pilot project was due to report its finding shortly. Directors’ opinions 

on next steps were sought. It was suggested that an event be organised to showcase 

the pilot to organisations that may wish to sponsor a larger scale project.  

It was reported that Tania Davey had recently accepted a new post with Lincolnshire 

Wildlife Trust and would be leaving HNP’s employment in late August. Gordon Kell 

had indicated that he was keen to stay in post and whilst he would be prepared to 

take on more hours for a short period, he would not wish this to be a permanent 

arrangement. It was agreed that recruitment for a replacement for Tania should 

commence quickly and Directors agreed that there should be flexibility regarding 

whether an appointment was made on a full or part time basis. This included an 

agreement to committing additional financial resources if required. 

Directors asked that their thanks be conveyed to Tania for her work on the Humber 

Management Scheme. 

Action Darren Clarke: Make arrangements to fill the HMS Project Manager Post  

b. Finance report for April to June 2016 

The report on finance was noted. Directors were informed that a new member, Real 

Ventures had joined HNP recently. Confirmation had also been received recently that 

funds to host the Humber Estuary Catchment Partnership would be available in 

2016/17 at the same level as in the 2015/16. 

c. Health and Safety 

There had been no reportable Health and Safety incidents during the previous 

quarter. 

10. Any other business 

 

a. Alkborough 

Robert Burnett informed Directors that the Alkborough Management Group is 

considering how best to take forward the management of the Alkborough site 

following the recent departure of the Site Manager. One of the first tasks is to 

complete the management plan and comment was sought from Directors as to 

whether there could be a role for HNP to assist in this work. 

 



   
 

 

Peter Robertson declared an interest in the discussion and stated that the RSPB is 

interested in the future management of the site. 

 

It was agreed that HNP would be in principle interested in playing a role in the future 

of the site and Directors would be kept informed once the Alkborough Management 

Group had decided how best to proceed. 

 

b. 2016 Conference planning 

Directors’ input was sought on potential topics for the Humber Conference in 

November. Initial suggestions were: 

 Defra’s 25 year plan 

 A view from the Mersey 

 Humberhead Levels 

 Green Port Hull / Siemens 

Action All: Submit any further ideas for conference topics to Darren Clarke. 

c. It was reported that the Greater Lincolnshire LEP would be launching its Water 

Management Plan at the House of Commons on 6th September 2016. 

Dates of meetings in 2016 

Thursday 20th October 
 
All meetings will be held at 2pm at Waters’ Edge unless otherwise notif ied. 
 

Darren Clarke 
July 2016 


